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THE PERFECT ENGINE: DRIVING MANUFACTURING
BREAKTHROUGHS WITH THE GLOBA

Free Press. Paperback. Book Condition: New. Paperback. 304 pages. Dimensions: 8.9in. x 6.0in. x 0.8in.Most
manufacturing companies with batch-and-queue push production systems have been blindsided by todays
consumer who expects quality products and services delivered on demand and customized to individual taste.
In The Perfect Engine, manufacturing experts Anand Sharma and Patricia E. Moody describe for the first time
how leading pull production pioneers build to order by reducing inventory, decreasing cycle time, minimizing
floor space, and eliminating waste. Drawing on scores of examples and detailed case studies of three leaders in
the demand economy field -- Maytag, Pella, and Mercedes-Benz -- Sharma and Moody demonstrate how these
companies achieved astonishing results using the pathbreaking LeanSigmaSM Transformation. Combining
lean production and quality elements from the famous Six Sigma process, LeanSigma produces annual
productivity gains of 15 percent to 20 percent. In addition, the authors show, inventory turns more than
quadruple; cycle times drop by more than 70 percent; and floor space reductions of 30 percent to 50 percent
are not uncommon. Sharma and Moody provide immensely readable explanations of key technical aspects of
the process--for example, how cell-based one-piece flow can replace batch-and-queue with dramatically
improved lead times and inventory turnover. A chapter on a revolutionary design technique the authors call
Design for LeanSigma or 3P (product and production preparation) shows how to build flexibility into the
product design and the production systems at very low risk, which will be especially helpful when forecasts and
customer orders deviate from original projections, as they usually do. Further, the Design for LeanSigma
method is devised to produce profitability at short-term volume projections, which makes it a perfect tool for
the new demand economy. Essential, timely, and important, The Perfect Engine is perfect reading for this new
manufacturing era. This item ships from...
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Sy stem Bein g A d o p ted  f ro m th e C lassif icatio n  an d  Su b ject In d ex o f  M r.  M elv i l                                     
Dew ey ,  w ith  So me M o d if icatio n s .           
Rarebooksclub.com, United States, 2013. Paperback. Book Condition: New. 246 x 189 mm.
Language: English . Brand New Book ***** Print on Demand *****.This historic book may have
numerous typos and missing text. Purchasers can usually...
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Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Getting Your FREE Bonus Download
this book, read it to the end and...
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Book Condition: Brand New. Book Condition: Brand New.
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Sch o o l an d  Bey o n d : Breakin g th e C y cle o f  Vio len ce an d  C reatin g M o re Deep ly                                  
C arin g C o mmu n ities     
HarperCollins Publishers Inc, United States, 2016. Paperback. Book Condition: New. Reprint.
203 x 135 mm. Language: English . Brand New Book. An international bestseller, Barbara
Coloroso s groundbreaking and trusted guide on bullying-including cyberbullying-arms
parents...
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Th e Tro u b le w ith  Tru cks:  First R ead in g Bo o k f o r 3  to  5  Y ear Old s                   
Anness Publishing. Paperback. Book Condition: new. BRAND NEW, The Trouble with Trucks:
First Reading Book for 3 to 5 Year Olds, Nicola Baxter, GeoL Ball, This is a super-size first
reading book for 3-5 year
Do w n lo ad  Bo o k »      
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Ed u catio n  w ith  En h an ced  P earso n  Etext - -  A ccess C ard  P ackage                  
Pearson, United States, 2015. Paperback. Book Condition: New. 10th. 251 x 203 mm.
Language: English . Brand New Book. NOTE: Used books, rentals, and purchases made outside
of Pearson If purchasing or renting from companies
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P erf ect N u merical an d  L o gical Test R esu lts         
Cornerstone. Paperback. Book Condition: new. BRAND NEW, Perfect Numerical and Logical
Test Results, Joanna Moutafi, Marianna Moutafi, Have you been asked to sit a numerical or
logical reasoning test? -Do you need some help preparing
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Publishing Inspiration. Paperback. Book Condition: New. This item is printed on demand.
Paperback. 132 pages. Dimensions: 9.0in. x 6.0in. x 0.3in.52 Humorous And Inspirational Short
Stories!52 humorous and inspirational short stories from year 7 of
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