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Excerpt: . . . revolution in military affairs ( RMA ); ( 3 ) transformation from the big war force for the 1980s to a
big war force for 2020 and beyond; and, (4 ) t r ansfor mat i on fr om service-focused warfare to seamless joint
warfare. Baby and the Bathwater. Transformation must preserve some characteristics, but which ones One
way to answer the question is to examine the premises that underlay the Cold War corps and to compare them
to the present reality and the uncertain future that we must plan for. One reality of the post-Cold War era is a
reduction in above the line forces, e. g. , divisions and separate brigades. Not only are there fewer of them, but
an increasing percentage of them are in the United States rather than forward deployed. Forces once resident
in Europe and therefore assigned to the European Command are now either disbanded or stationed in the
United States. Continental United States ( CONUS )-based forces are the scarce resources to be shared -
assigned to Joint Forces Command ( JFCOM ) in CONUS, apportioned through multiple plans to multiple unified
commands, and allocated as crises emerge. Transformation must elevate the sharing of scarce resources over
the Cold War method of forward deployed, assigned, and fenced forces. The readiness model must also be
challenged. During the Cold War, the U. S. military focused on war in Europe and thus maintained the highest
level of readiness possible across the force. Tiered or staged,...
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