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2011. Specifically, NQF has completed or made progress on 60 of 63 projects. For example, NQF has completed
projects to endorse measures related to various topics, including nursing homes. However, for more than half
of the projects, NQF did not meet or did not expect to meet the initial time frames approved by HHS. For
example, NQF completed one project to retool measures-that is, convert previously endorsed quality measures
to an electronic format. While the retooling project was expected to be completed by September 2010, its
completion was delayed by 3 months. NQF and HHS oIicials identified various reasons that contributed to this
delay, including an expansion of the project s scope and complexity. As a result of the delay, HHS did not have
all the retooled measures it expected to include in its Electronic Health Records (EHR) Incentive Program. The
delay of this project was also a contributing factor to NQF exceeding its estimated cost for its entire contract
activity related to EHR by about $560,000 in the second contract year- January 14, 2010, through January 13,
2011. While HHS monitored NQF s progress through monthly progress reports and approved changes to time
frames and costs, HHS did not use all of the tools for monitoring that are required under the contract.
Specifically, HHS did not conduct an annual performance evaluation to assess timeliness and cost issues that
could have helped to inform NQF s future scope of work. Until August 2011, HHS did not enforce the provision
for NQF to submit a financial graph to compare monthly costs for each contract activity with...
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